From:  Brad  Seaal 

To:  Rena  Leddv:  Kent  Smith 

Subject:  RE:  Draft  Board  Workshop  Summary  & Invoice 

Date:  Thursday,  J uly  23,  2015  6:03:09  PM 


Great -Thanks! 

I'll  send  you  a final  with  your  changes  in  the  AM. 
B 


From:  Rena  Leddy  [mailto:rena@fashiondistrict.org] 

Sent:  Thursday,  J uly  23,  2015  1:01  PM 
To:  Brad  Segal;  Kent  Smith 

Subject:  RE:  Draft  Board  Workshop  Summary  & Invoice 

Okay.  We  will  go  with  that. 

From:  Brad  Segal  [mailto:brad@pumaworldhq.coml 
Sent:  Tuesday,  July  21,  2015  2:03  PM 
To:  Rena  Leddy;  Kent  Smith 

Subject:  RE:  Draft  Board  Workshop  Summary  & Invoice 
Hi  Rena  — 

I don't  think  I have  much  to  add  to  this.  The  actions  pretty  much  incorporate  my  influence/nuance 
into  the  board  priorities.  Also,  the  interviews  were  foundational  for  the  retreat,  were  conducted 
in  confidence  and  are  pretty  consistent  with  the  results  of  the  retreat. 

Please  let  me  know  what  exactly  you'd  like  if  you  want  more.  Thanks! 

B 


From:  Rena  Leddy  [ mailto:  renarafashiondistrict.oral 
Sent:  Monday,  J uly  20,  2015  2:25  PM 
To:  Brad  Segal;  Kent  Smith 

Subject:  RE:  Draft  Board  Workshop  Summary  & Invoice 


Hi  Brad, 


Thank  you  for  getting  us  this  summary  so  quickly.  Attached  are  a few  minor  edits.  Also,  do  we  want 
to  include  Consultant  observations  and/or  recommendations?  Do  we  want  to  mention  who  you 
interviewed  and  what  they  had  to  say?  Do  we  want  a Conclusion? 


Let  us  know  your  thoughts! 


Re:  payment  - Jose  is  back  on  Monday  and  we  will  have  him  process  the  check  right  away. 

Thanks! 

Rena 

From:  Brad  Segal  Ima  ilto:  brad  @ puma  world  ha.  coml 
Sent:  Sunday,  July  12,  2015  3:42  PM 
To:  Kent  Smith;  Rena  Leddy 

Subject:  Draft  Board  Workshop  Summary  & Invoice 

Importance:  High 

Hello  Kent  & Rena! 

Many  thanks  for  inviting  me  out  to  your  fascinating  district  last  week. 

Attached  are  items  for  your  review,  including: 

• Draft  Summary  from  the  workshop  - Note  that  this  needs  some  help  from  you  to  insert 
board  and  staff  participant  names  (page  l)  and  provide  a pdf  version  of  the  financial 
history  presentation  you  developed.  I have  attached  a pdf  version  of  my  presentation, 
which  would  also  be  included  as  an  attachment. 

• Invoice  from  PUMA 

Let  me  know  if  you  have  any  suggested  edits/additions  to  the  summary  and/or  any  questions  on 
the  invoice.  Thanks  again! 

Brad  Segal 

President 

Progressive  Urban  Management  Associates 
Direct:  303-628-5554 
bradfcppumaworldhq.com 


Visit  PUMAblog  for  best  practices,  trends,  travels  and  more!  http://www.pumaworldhq.com/blog/ 


